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concawe Background

» A lot of constructive discussion at ENES1-3

» A lot of good ideas for improving ESs
» At both a structural and process level

» But is ENES working optimally ?
» Is it delivering against the expectations of stakeholders?

< How should we now take ENES forward ?
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» Is it useful ?
» Is it effective in identifying the challenges/problems ?
» Are the solutions germane to the issues ?

» Is it practical ?

» Are the ideas/solutions shared in a timely manner such that they can be
practically and reliably applied ?

» Are the solutions/approaches understandable/accessible to the group(s)
expected to adopt/apply them ?
» How ‘future proof’ is it ?
» Should we be doing more?
» And if so what ? .. and why ?

» Are there unnecessary constraints to its efficient working ?
» Time, resource, legal text, engagement, etc.
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| Subject | Grade| _________ Comments _______|

Effort and
application

Ideas and
inventiveness

Comprehension
and understanding

Overall
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concawe Status Report

Fas excelled in several areas of work eq. SpERCS, GESs, SCEDs

Effoﬁaat?gn B+ but fas fallen shoxt in othiers. Continues to promise much. Heep up
PP the good work!

Ideas and

inventiveness

Comprehension

and understanding

Overall
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concawe Status Report

Fas eacelled in several areas of werk eg. SpERCS, GESs, SCEDs

Eggll;E:t?c?n B+ but fias fallen short in others. Continues te promise much. Heep up
the goed work!

Ideas and Continues to amaze in teums of the number of issues being

inventiveness L identified and potential solutions being generated. Must continue to
enswee ideas de not become dreams.

Comprehension C+ Ftas the ability to identify creative selutions but needs to better

and understanding explain these in order they are undewstoed and actioned.

Overall D trat Wd’_ tential but must not i inati lov

B+ needs to focus on ensuting the ideas are implemented and
consolidated before moving on to new topics.
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concawe Next Steps ?

» Better communication
» Exploiting web-based tools
» Developing and managing interest groups/networks that extend beyond
the regional level
» Increased involvement of stakeholders
» Co-operation and collaboration
» Take responsibility to ensure that the conclusions are further
shared/disseminated: ENES members are solution providers/multipliers!
» Consolidation and bedding-in of solutions
» Avoidance of ‘change for changes sake’

» But what else ??

< Formalising the various ENES activities into a coherent plan
that is developed and supported across stakeholders
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