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The Company

VolkerRail Ltd, provides a wide range of contracting services to the railway industry 

in the UK and Ireland with a mixed fleet of approximately 400 vehicles. VolkerRail 

have implemented a holistic approach to work-related road safety and are committed 

to continuous improvement, aiming to implement the new ISO 39001 Road Traffic 

Safety management system standard when available. 

VolkerRail recognises the need to engage with employees and promotes the road VolkerRail recognises the need to engage with employees and promotes the road 

safety message beyond the workplace.

“Let’s win the hearts and minds of all employees to ensure a safe return home”



Helping to steer 
Managers and 

Drivers in the right Drivers in the right 
direction



• Driving licence checks 

• Safe driving pledge & behavioural 

agreementagreement

• Risk assessment and appropriate 

categories included on permit to drive

• On road familiarisation



• Eyesight checks

• Drivers occupational health checks

• Wellbeing education

• External advice on medication (on-call 

chemist)



• Manager workshops

• Telematic training (behavioural 

improvements)

• Accident investigation training

• Fleet safety policy explained

• Manager’s attitudes can 

influence drivers behaviours 



• On-line and on-road risk 

assessments and training

• Drivers workshops• Drivers workshops

• Campaign and educational 

posters, leaflets, news alerts etc

• Telematics to improve driver 

behaviours



• All incidents reported to control room

• All incidents are investigated 

• Drivers risk assessed post incident and developed• Drivers risk assessed post incident and developed

• Processes reviewed, what went wrong beyond the 

driver? Underlying issues?

• Incident information shared with employees and 

stakeholders to prevent re-occurance



• Driver, Business & Company performance

• Performance reported through the company

• Processes/policy  reviewed

• Processes audited• Processes audited

• Consistency of actions for incidents 

• risk assess & develop

• ISO 39001 Road Traffic Safety compliant

• Senior Management involvement with all 

performance to ensure support

•



• Employees understand road 

safety processes and procedures

• Fair actions following incidents

• Processes transparent and 

ValuesActions

Ability to 

Improve • Processes transparent and 

clear

• Direct access to Fleet Safety & 

Improvement Manager

• All parts of the incident 

reviewed (not just the driver)
Beliefs Attitudes

Improve 

Driver 

Performance



The holistic approach to work-related road safety has assisted to reduce 

company incidents numbers and costs significantly.

Zero injuries from road vehicle activity in 2011 !!

Road Vehicle damage costs (direct costs)
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Thank you

Any questions ?


