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as VolkerRail

The Company

VolkerRail Ltd, provides a wide range of contracting services to the railway industry
in the UK and Ireland with a mixed fleet of approximately 400 vehicles. VolkerRail
have implemented a holistic approach to work-related road safety and are committed
to continuous improvement, aiming to implement the new ISO 39001 Road Traffic
Safety management system standard when available.

VolkerRail recognises the need to engage with employees and promotes the road
safety message beyond the workplace.

“Let’s win the hearts and minds of all employees to ensure a safe return home”
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d rIVI ng SAFE DRIVING PLEDGE AND BEHAVIOURAL AGREEMENT

wolkerEal s committed to reducing snd managing cocupstonal road risk and the risk to other rosd uesrs
whikt driving on company business. This Safe Criving Pledge and Behavioursl sgreerment = &
requrementof sl company droivers and Is a prosctive messure to rpeove Rosd Safiety.
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The issue of & safe driver's hanchook and a drivieg permit 1o acthorised deisers s only part of our
commitment o imprave and maintain cur high stardsrd of driving performsance

It = YolkerRal's daty to ensure sl company related driving s zafe, legal and authorised. Consequently
wie employ an agency (Inteligent Data Systems) avthorized by the DVLA o assist the company in 2
procrarmrme of driving Feence sudits, Enclosed with this agrezment is o mandate o cormplete 1 gine your

congent to obtaning information held by e DVLA database, Please return the completed mandake
together with this =afe driv] ec==eant by HR, Both docurrents ogether with
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Driving Posture and Ergonomics
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- Accident investigation training . &S VolkerRail b

. . Driving Observations
» Fleet safety policy explained

The Key to Defensive Driving

Presented by Richard Hill
« Manager’s attitudes can
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« All incidents are investigated

* Drivers risk assessed post incident and developed
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* Processes reviewed, what went wrong beyond the
driver? Underlying issues?
* Incident information shared with employees and

stakeholders to prevent re-occurance
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performance
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Promote

honesty

« Employees understand road

safety processes and procedures Actions Values
« Fair actions following incidents -
J Ability to
» Processes transparent and Improve
clear Driver
« Direct access to Fleet Safety & Performance
Improvement Manager
« All parts of the incident Beliefs Attitudes

reviewed (not just the driver)
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as VolkerRail

The holistic approach to work-related road safety has assisted to reduce
company incidents numbers and costs significantly.

Zero injuries from road vehicle activity in 2011 !

Reported road vehicle incidents Road Vehicle damage costs (direct costs)
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Thank you
Any questions ?
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