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Working together 
for risk prevention

Unionised workplaces are safer than 

non unionised workplaces



Participative risk mapping

Introduction to the concept

Examples of different types

How applied to our How applied to our 
campaigning and other 
activity















The Problem Tree

Are you on the right 
road?



Are you on the right road?

Group work 
Draw a simple outline of a double-decker on a flip chart or large piece of paper. 
Discussion in your group
Step 1
What hazards and ill health problems exist at work relating to bullying and harassment?  
Number them and write them beside the top deck of the bus (or use the windows if you want).
Step 2
What are the immediate causes of these problems?  
Give the immediate causes the same number as the hazards or ill health  problems to which they 
relate and write these alongside the bottom deck on the bus (or use the windows if you want). 
Step 3
3. What are the basic or root causes of the problems?  Give the basic or root causes the same 
number as the problems to which they refer. 
Write these next to the wheels of the bus.
Step 4
Elect a spokesperson to report back on your findings to the full group.





Feedback from stewards

Reluctance to report problems

Workers using painkillers

Survey format user friendly

Raises awareness

Raises union profile

More stewards volunteered



What we want

� Joint commitment to health and safety

� Recognise positive role of union reps

� Awareness raising/training� Awareness raising/training

� Maintenance and replacement of equipment

� Joint site specific assessments and inspections

� Scheduling for rotation

� Use body mapping as a local tool






